Meeting Agenda
Wednesday, January 5, 2022 @ 1:00 PM
MDOT Aeronautics Bldg., 15t Floor Auditorium
2700 Port Lansing Road, Lansing, Michigan

A meeting of the Transportation Asset Management Council (TAMC), A Michigan Public Body, will take place at the time
and location listed above. Accommodations can be made for persons who require mobility, visual, hearing, written, or
other assistance for participation. Large print materials, auxiliary aids or the services of interpreters, signers, or readers
are available upon request. Please contact Orlando Curry at 517-335-4381 or complete Form 2658 for American Sign
Language (ASL). Requests should be made at least five days prior to the meeting date. Reasonable efforts will be made to
provide the requested accommodation or an effective alternative, but accommodations may not be guaranteed.

Public Comment for non-agenda items is available at the beginning and ending of the meeting, typically limited to 3
minutes. Public comment on agenda items is also available with each item when called upon by the TAMC Chair.

Meeting Telephone Conference Line: +1 248-509-0316 Access Code: 831 066 359#

Web Meeting Access Link:  Click here to join the meeting

1. Welcome - Call to Order

2. Changes or Additions to the Agenda (Action Item as needed) Any items under the Consent Agenda may be moved to
the regular agenda upon request of any Council member, member of the public or staff member.

3. Public Comments on Non-Agenda Item

4. Consent Agenda (Action Item)
4.1. Approval of the November 3, 2021 Meeting Minutes (Attachment 1)
4.2. TAMC Financial Report (Attachment 2)

5. ACTION ITEMS (Memo)(Action)
5.1. Consideration of adopting the 2022-2024 TAMC Strategic Work Program (Attachment 3)
5.2. Consideration of Policy for the Collection of Roadway Surface Condition Data for 2022 (Attachment 4)
5.3. Consideration of Policy for the Submittal and Review of Asset Management Plans for Roads, Bridges and
Transportation Infrastructure (Attachment 5)
5.4. Consideration of approval of Transportation Asset Management Plans for Groups A and B (Attachment 6)

6. Michigan Infrastructure Council Update

7. Correspondence & Announcements
7.1. TAMC Schedule of Activities & Training 2022 (Attachment 7)

8. Committee Review & Discussion Items
8.1 Bridge Committee Update — Curtis/Jones/Wieferich
8.2 ACE Committee Update — Bradshaw/Mekjian
8.3 Data Committee Update — McEntee/Tubbs

9. Public Comments
10. Member Comments

11. Adjournment
Next Meeting, February 2, 2022 1 PM -3 PM
MDOT Aeronautics Bldg., 2700 Port Lansing Road, Lansing, Michigan

Chair: Joanna Johnson, CRA: Vice-Chair: Bill McEntee, CRA: Gary Mekjian, MML: Bob Slattery, MML: Ryan Buck, MTPA:
Todd White, MDOT: Brad Wieferich, MDOT: Kelly Jones, MAC: Derek Bradshaw, MAR: Jennifer Tubbs, MTA: Rob Surber, MCSS


https://www.legislature.mi.gov/(S(3vysb4pysdhni1c5iqaq10ba))/mileg.aspx?page=getobject&objectname=mcl-15-263&query=on&highlight=Open%20AND%20Meetings%20AND%20Act
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmdotjboss.state.mi.us%2Fwebforms%2FGetDocument.htm%3FfileName%3D2658.pdf&data=04%7C01%7CBelknapR%40michigan.gov%7C4f3d4ee5be144a8d726d08d981cc59d5%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C637683536948325945%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=tS8IkuP1a%2F9%2F1tQ5m%2B1STcFiccizekSMi%2FRBAmKvrXA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmdotjboss.state.mi.us%2Fwebforms%2FGetDocument.htm%3FfileName%3D2658.pdf&data=04%7C01%7CBelknapR%40michigan.gov%7C4f3d4ee5be144a8d726d08d981cc59d5%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C637683536948325945%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=tS8IkuP1a%2F9%2F1tQ5m%2B1STcFiccizekSMi%2FRBAmKvrXA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NTZkZGZhYTQtYzI0MS00OTg2LWIwNmEtMmQzODczYTg0ZWZj%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522d5fb7087-3777-42ad-966a-892ef47225d1%2522%252c%2522Oid%2522%253a%252228e267d9-4748-43c4-8faf-59ef4177dd55%2522%257d&data=04%7C01%7CBelknapR%40michigan.gov%7C2db7cfd3c30f4480347d08d97e1b7bb5%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C637679478774032828%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Yed6VbRh3WwKdkPfRVqQyi7w6h%2F%2BKoPKoIzj74VjvoY%3D&reserved=0

Attachment 1

TRANSPORTATION ASSET MANAGEMENT COUNCIL MEETING
November 3, 2021 at 1:00 p.m.
MEETING MINUTES

This meeting was held via hybrid with Microsoft Teams and at the Michigan Department of
Transportation Aeronautics Building Auditorium, 2700 Port Lansing Road, Lansing, Michigan.
Below are meeting minutes as provided under Act 267 of the Public Acts of 1976 as amended, or
commonly referred to as the Open Meetings Act. Accommaodations can be made for persons who
require mobility, visual, hearing, written, or other assistance for participation. Large print
materials, auxiliary aids or the services of interpreters, signers, or readers are available upon
request. Please contact Orlando Curry at 517-335-4381 or complete Form 2658 for American Sign
Language (ASL). Requestsshould be made at least five days prior to the meeting date. Reasonable
efforts will be made to provide the requested accommodation or an effective alternative, but
accommodations may not be guaranteed.

** Frequently Used Acronyms List attached

Members Present:

Derek Bradshaw, MAR, Lansing, M| Ryan Buck, MTPA, Ann Arbor, MI*

Joanna Johnson, CRA, Kalamazoo, MI— Chair* Bill McEntee, CRA, Lansing, MI — Vice-Chair
Gary Mekjian, Farmington Hills, M1* Robert Slattery, MML, Lansing, Ml

Rob Surber, DTMBJ/CSS, Florida* Jennifer Tubbs, MTA, Lansing, Ml

Brad Wieferich, MDOT, Lansing; Ml Todd White, MDOT, Mt. Pleasant, MI*

* Via Microsoft Teams

Support Staff Present:

Roger Belknap, MDOT Tim Colling, MTU/LTAP
Eric Costa, MDOT Cheryl Granger, DTMB/CSS
Robert Green, MDOT Dave Jennett, MDOT

Eric Mullen, MDOT Kyle Nelson, MDOT

Gloria Strong, MDOT Mike Toth, MDOT

Public Present:
Kelly Jones
Gareth McKay

Members Absent:
None

1. Welcome — Call-To-Order:
The meeting was called-to-order at 1:15 p.m. due to technical difficulties. Everyone was introduced and
welcomed to the meeting. Attendance was verified by roll call by G. Strong

2. Changes or Additions to the Agenda (Action Item, as needed):
Motion: J. Tubbs made a motion to remove the October meeting minutes on the consent agenda;
D. Bradshaw seconded the motion. The motion was approved by all members present.

3. Public Comments on Non-Agenda ltems:
None
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4. Consent Agenda (Action Item):
4.1. — Approval of October 6, 2021 Meeting Minutes (Attachment 1)
4.2. — TAMC Financial Report (Attachment 2)
R. Belknap provided an updated copy of the TAMC Budget Financial Report.

Motion: J. Tubbs made a motion to approve the Financial Report; R. Slattery seconded the motion.
The motion was approved by all members present.

5. Michigan Technological University-Center for Technology and Training Proposals (Memo) —
T. Colling:

5.1. - MTU-CTT’s TAMC 2022 Education Work Plan Proposal (Attachment 3)

MTU has provided a proposal the same as 2021.

5.2.—MTU-CTT’s TAMC 2022 Activities Work Plan Proposal (Attachment 4)

MTU provided a proposal with the normal activities same as 2021that covers any formal TAMC
needs in-person or remotely. There will be additional needs such as, a separate database for quality
review and plans to update the Bridge Guide that have been included. in the proposal.

Motion: D. Bradshaw made a motion to approve the 2022 Education and Activities Work Plans for MTU:
R. Slattery seconded the mation. The motion was approved by all members present.

6. Michigan Infrastructure Council Update — J. Johnson:

No representative from the MIC was present at today’s meeting. J. Johnson reported that L. Steckelberg,
Interim Executive Director for the MIC, presented on behalf of the MIC at the October 2021 TAMC
Conference. J. Johnson and L. Steckelberg also gave a presentation at the MAC conference where
J. Johnson gave an update on the TAMC and L. Steckelberg gave an update on the MIC.

7. Correspondence & Announcements:
7.1. — Michigan Association of Counties TAMC Nomination (Attachment 5)
R. Belknap received a formal nomination for Kelly Jones, PE, of the Ingham County from
Michigan Association of Counties (MAC) which is pending approval from the State
Transportation Commission at their meeting on November 4, 2021. This is to replace the
vacancy left by Christopher Bolt, who has relocated outside Michigan.

7.2. — Status of TAMC Member Terms and Attendance Records (Attachment 6)

R. Belknap provided an informational document showing the attendance of Council members at
TAMC meetings. This was also included in the letter to MAC when seeking a replacement for
Christopher Bolt. This is also a document that Council members can review to see if they are
interested in being on other TAMC committees.

7.3. — Feedback of 2021 TAMC Fall Virtual Conference — T. Colling/J. Johnson/R. Belknap
T. Colling reported that attendance was down from the last conference. There were 172 people
registered to attend. On the first day there were 120 attendees documented by MTU and on the
second day there were just over 100 attendees. J. Johnson reported that she kept track of attendees
during the conference and on the first day of the conference there were 142 attendees however, by
noon the number decreased to 119. On the second day of the conference, she noted that there were
117 attendees and by the end of the day that number decreased to 109 attendees which includes
presenters and support staff. It appeared that the panel discussion and the presentation given by
Larry Brown were well received and the feedback was good. It was noted R. Belknap did a good
job keeping the panel session going and informative. MTU will pull together the conference survey
results next week and share the results at the next TAMC meeting.
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8. Committee Review and Discussion Items:
8.1. — Bridge Committee Update — B. Wieferich
The Bridge Committee did not meet last month therefore, nothing new to report.

8.2. — ACE Committee Update — D. Bradshaw

The ACE Committee met today and approved the language in the TAMC Transportation Asset
Management Plan Policy. The ACE Committee also decided to keep the TAMC Bylaws as is with
no changes. No suggested changes were received from the Council.

G. Strong has contacted two venues and the venues are not able to hold the TAMC conference in
September or October due to their venues are already booked by other organizations. Due to the
COVID pandemic which began in 2020, many organizations have moved their events to 2022.
T. Colling also informed the ACE Commiittee that he is finding it extremely difficult to find venues
for MTU conferences and on-site trainings due to this same reason. G. Strong will continue to try
to find an available venue and report back at the next ACE Committee meeting.

8.2.1. — Status of Group A, B, and Small Agency Transportation Asset Management
Plans (Attachments 7, 8, and 9) — D. Bradshaw/G. Strong

The ACE Committee reviewed the document provided by G. Strong on Groups A, B, and
small agency TAMPs and based upon her recommendations, approved one Group A, City
of Portage, TAMP and the following Group B TAMPs to go on to the Council for their
review and approval:

For Public Act 325, Group B, there are 41 agencies due; 16 TAMPs were received by the
October 1, 2021 deadline. There has been four TAMPs received after the October 1, 2021
deadline. A total of 21 agencies did not submit a TAMP as required by Public Act 325.
G. Strong has done a review of the submitted TAMPs where seven TAMPs were found to
need further review or additional information. ' G. Strong is recommending today to the
ACE Committee approval of the following 13 Group B TAMPs: Emmett County,
Washtenaw County, City of Rochester Hills, Livingston County, Road Commission for
Oakland County, Alpena County, City of Battle Creek, City of Kalamazoo, Marquette
County Road Commission, City of Saginaw, Wexford County Road Commission,
Houghton County Road Commission, and Mackinac County Road Commission.

G. Strong also provided a status report of small agency TAMPs submitted into the IRT or
had questions for TAMC support staff review.

Action Item: G. Strong will provide the names of the seven agencies from Group A that
have not submitted a TAMP to J. Johnson to contact the County Road Association to
possibly contact the agencies to offer assistance with completion of their TAMPs.

8.3. — Data Committee Update — B. McEntee

Data Collection efforts are moving into the final month. Agencies are indicating they are wrapping
up their PASER data collections. Some agencies are coming together from other regions to help
provide teams to rate roads. Others are using state vehicles to do their data collection. There has
been 52,000 lane miles collected so far. Some data has not been submitted into the IRT. City of
Detroit is still working on their PASER data collection. Southeast Michigan Council of
Governments (SEMCOG) and Washtenaw Area Transportation Study (WATS) may need help to
evaluate the Washtenaw County trunkline. They are hoping for a dry November in order to
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complete their PASER data collection. Washtenaw County hopes to complete their data collection
next Tuesday however, they may need to go into December. D. Jennett stated if they need to go
into December it would not cause any issues with the TAMC data analysis. J. Johnson reminded
the Council that the TAMC PASER Data Collections Policy regarding the submittal of data states
PASER data collections should be completed by the last Friday in November and submitted by
mid-December. SEMCOG may appreciate an extension. There have been very few times when
data has been submitted into the IRT after the mid-December date. TAMC must take into
consideration weather (weather sometimes changes the data), agency workloads, and staffing
issues. TAMC did make some budget changes to accommodate late submissions and collections.
TAMC may need to reach out to all the agencies and inform them they may go over the collection
deadline in order to complete their PASER data collections. TAMC would like to reach out to
agencies to check if they need assistance with completing their data collections.

9. Public Comments:
Kelly Jones joined the meeting late and was welcomed to the meeting.

10. Member Comments:

R. Slattery stated it was great to see so-many Council members, support staff, and Brian Sanada, former
TAMC Coordinator, attend the October 27 and 28, 2021 TAMC Conference.

11. Adjournment:

The meeting adjourned at 2:22 p.m. The next meeting is scheduled for December 1, 2021, MDOT
Aeronautics Building, 2700 Port Lansing Road, Lansing, Michigan

TAMC FREQUENTLY USED
ACRONYMS:

AASHTO AMERICAN ASSOCIATION OF STATE HIGHWAY

AND TRANSPORTATION OFFICIALS

ACE ADMINISTRATION, COMMUNICATION, AND
EDUCATION (TAMC COMMITTEE)

ACT 51 PUBLIC ACT 51 OF 1951-DEFINITION: A
CLASSIFICATION SYTEM DESIGNED TO
DISTRIBUTE MICHIGAN’S ACT 51 FUNDS. A
ROADWAY MUST BE CLASSIFIED ON THE ACT 51
LIST TO RECEIVE STATE MONEY.

ADA AMERICANS WITH DISABILITIES ACT

ADARS ACT 51 DISTRIBUTION AND REPORTING SYSTEM

BTP BUREAU OF TRANSPORTATION PLANNING
(MDOQOT)

CFM COUNCIL ON FUTURE MOBILITY

CPM CAPITAL PREVENTATIVE MAINTENANCE

CRA COUNTY ROAD ASSOCIATION (OF MICHIGAN)

CSD CONTRACT SERVICES DIVISION (MDOT)

CSs CENTER FOR SHARED SOLUTIONS

DI DISTRESS INDEX

ESC EXTENDED SERVICE CONTRACT

ETL Exchange, Transfer, and Load

FAST FIXING AMERICA’S SURFACE TRANSPORTATION
ACT

FHWA FEDERAL HIGHWAY ADMINISTRATION




FOD FINANCIAL OPERATIONS DIVISION (MDOT)

FY FISCAL YEAR

GLS GENESEE-LAPEER-SHIAWASSEE REGION V

REGIONV | PLANNING AND DEVELOPMENT COMMISSION

GVMC GRAND VALLEY METRO COUNCIL

HPMS HIGHWAY PERFORMANCE MONITORING SYSTEM

IBR INVENTORY BASED RATING

IRI INTERNATIONAL ROUGHNESS INDEX

IRT INVESTMENT REPORTING TOOL

KATS KALAMAZOO AREA TRANSPORTATION STUDY

KCRC KENT COUNTY ROAD COMMISSION

LDC LAPTOP DATA COLLECTORS

LTAP LOCAL TECHNICAL ASSISTANCE PROGRAM

MAC MICHIGAN ASSOCIATION OF COUNTIES

MAP-21 MOVING AHEAD FOR PROGRESS IN THE 2157
CENTURY (ACT)

MAR MICHIGAN ASSOCIATION OF REGIONS

MDOT MICHIGAN DEPARTMENT OF TRANSPORTATION

MDTMB MICHIGAN DEPARTMENT OF TECHNOLOGY,
MANAGEMENT AND BUDGET

MIC MICHIGAN INFRASTRUCTURE COMMISSION

MITA MICHIGAN INFRASTRUCTURE AND
TRANSPORTATION ASSOCIATION

MML MICHIGAN MUNICIPAL LEAGUE

MPO METROPOLITAN PLANNING ORGANIZATION

MTA MICHIGAN TOWNSHIPS ASSOCIATION

MTF MICHIGAN TRANSPORTATION FUNDS

MTPA MICHIGAN TRANSPORTATION PLANNING
ASSOCIATION

MTU MICHIGAN TECHNOLOGICAL UNIVERSITY

NBI NATIONAL BRIDGE INVENTORY.

NBIS NATIONAL BRIDGE INSPECTION STANDARDS

NFA NON-FEDERAL AID

NFC NATIONAL FUNCTIONAL CLASSIFICATION

NHS NATIONAL HIGHWAY SYSTEM

PASER PAVEMENT SURFACE EVALUATION AND RATING

PNFA PAVED NON-FEDERAL AID

PWA PUBLIC WORKS ASSOCIATION

QA/QC QUALITY ASSURANCE/QUALITY CONTROL

RBI ROAD BASED INVENTORY

RCKC ROAD COMMISSION OF KALAMAZOO COUNTY

ROW RIGHT-OF-WAY

RPA REGIONAL PLANNING AGENCY

RPO REGIONAL PLANNING ORGANIZATION

SEMCOG SOUTHEAST MICHIGAN COUNCIL OF
GOVERNMENTS

STC STATE TRANSPORTATION COMMISSION

STP STATE TRANSPORTATION PROGRAM

TAMC TRANSPORTATION ASSET MANAGEMENT
COUNCIL

TAMP TRANSPORTATION ASSET MANAGEMENT PLAN




TPM TRANSPORTATION PERFORMANCE MEASURES

Uwp UNIFIED WORK PROGRAM

WATS WASHTENAW AREA TRANSPORTATION STUDY

S:/GLORIASTRONG/TAMC FREQUENTLY USED ACRONYMS.03.15.2021.GMS
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Attachment 2

TAMC Budget Financial Accounting: FY20-FY22 12/22/2021
L&
?:écnhslggptdtion Assel FY20 Budget FY20 Year to Date FY21 Budget FY21 Year to Date FY22 Budget FY22 Year to Date
Management Council Indicates Contract Completed Indicates Contract Completed
(most recent invoice) S Spent Balance S Spent Balance S Spent Balance
I. Data Collection & ional-Met: ing Asset Progam
Battle Creek Area Transporation Study 4QTR-21| S 20,500.00 $ 20,346.46 S 153.54 | $ 20,500.00 $ 13,278.96 $ 7,221.04 | $ 20,500.00 $ = S 20,500.00
Bay County Area Transportation Study 4QTR21| $ 19,900.00 $ 18,217.13 S 1,682.87 | $ 19,900.00 $ 19,462.55 $ 437.45 [ $ 19,900.00 $ = S 19,900.00
Central Upper Peninsula Planning and Development 4QTR-21[ $ 50,000.00 $ 50,000.00 $ - S 50,000.00 $ 50,000.00 $ - S 50,000.00 $ - S 50,000.00
East Michigan Council of Governments Nov $ 108,000.00 $ 108,000.00 $ = $ 108,000.00 $ 66,038.34 S 41,961.66 [ $ 108,000.00 $ 533221 $ 102,667.79
Eastern Upper Peninsula Regional Planning & Devel. 4QTR-21[ $ 25,000.00 $ 25,000.00 $ - S 25,000.00 S 12,500.37 $ 12,499.63 | $ 25,000.00 $ - S 25,000.00
Genesee Lapeer Shiawasse Region V Planning Com. Sept | S 46,000.00 $ 46,000.00 $ - S 46,000.00 $ 20,038.38 S 25,961.62 | $ 46,000.00 S - S 46,000.00
Grand Valley Metropolitan Council sept [ S 24,000.00 $ 24,000.00 $ = S 24,000.00 $ 23,864.31 S 13569 | $ 24,000.00 $ = S 24,000.00
Kalamazoo Area Transportation Study Sept | S 22,000.00 $ 21,249.18 $ 750.82 | $ 22,000.00 $ 10,046.13 S 11,953.87 | $ 22,000.00 $ = S 22,000.00
Macatawa Area Coordinating Council 3QTR-21| $ 19,000.00 $ 2,357.60 S 16,642.40 | $ 19,000.00 $ 13,855.61 $ 5144.39 [ $ 19,000.00 $ = S 19,000.00
Midland Area Transportation Study 4QTR-21| S 21,000.00 $ 21,000.00 $ = S 21,000.00 $ 21,000.00 $ = S 21,000.00 $ = S 21,000.00
Northeast Michigan Council of Governments ay |[$ 51,000.00 $ 51,000.00 $ - $ 51,000.00 $ 51,000.00 $ - $ 51,000.00 $ - $ 51,000.00
Networks Northwest 4QTR-21[ $ 75,000.00 $ 41,099.54 $ 33,900.46 | $ 75,000.00 $ 5993.56 $ 69,006.44 | $ 75,000.00 $ = S 75,000.00
Region 2 Planning Commission 3QTR-20 | $ 40,000.00 $ 13,497.00 S 26,503.00 | $ 40,000.00 $ - S 40,000.00 | $ 40,000.00 $ = S 40,000.00
Saginaw Area Transportation Agency 4QTR-20 [ $ 21,000.00 $ 14,790.13 $ 6,209.87 | S 21,000.00 S - S 21,000.00 | $ 21,000.00 $ - S 21,000.00
Southcentral Michigan Planning Commission sept [ S 55,000.00 $ 54,979.20 $ 20.80 | $ 55,000.00 $ 15,193.12 $ 39,806.88 | $ 55,000.00 $ = S 55,000.00
Southeast Michigan Council of Governments Sept | $ 174,000.00 $ 174,000.00 $ - $ 174,000.00 S 174,000.00 $ - $ 174,000.00 S - $  174,000.00
Southwest Michigan Planning Commission 4QTR-21| S 41,000.00 $ 39,412.78 S 1,587.22 | $ 41,000.00 $ 14,268.35 $ 26,731.65 | $ 41,000.00 $ = S 41,000.00
Tri-County Regional Planning Commission 4QTR-21| S 40,000.00 $ 40,000.00 $ = S 40,000.00 $ 8,458.00 $ 31,542.00 | $ 40,000.00 $ = S 40,000.00
West Michigan Regional Planning Commission 4QTR-20 | $ 88,000.00 $ 73,951.79 $ 14,048.21 | $ 88,000.00 $ - S 88,000.00 | $ 88,000.00 $ = S 88,000.00
West Michigan Shoreline Regional Development Com. Nov S 54,000.00 $ 53,898.70 $ 101.30 | $ 54,000.00 $ 33,464.12 S 20,535.88 [ $ 54,000.00 $ 269.74 S 53,730.26
Western Upper Peninsula Regional Planning & Devel. 4QTR-21[ $ 42,000.00 $ 42,000.00 $ - S 42,000.00 $ 11,942.09 $ 30,057.91 | S 42,000.00 $ - S 42,000.00
MDOT Region Participation & State Vehicle Use 10/28/20 | S 30,000.00 $ 9,570.41 S 20,429.59 | $ 30,000.00 $ = S 30,000.00 | $ 30,000.00 $ = S 30,000.00
PASER Quality Review Contract 8/25/20 | S 50,000.00 $ = S 50,000.00 | $ 50,000.00 $ = S 50,000.00 | $ 50,000.00 $ = S 50,000.00
Data Collection & Regional-Metro Progam Total $ 1,116,400.00 $ 944,369.92 S 172,030.08 ( $ 1,116,400.00 $ 564,403.89 $ 551,996.11 | $ 1,116,400.00 $ 5,601.95 $ 1,110,798.05
1Il. TAMC Central Data Agency (MCSS)
Project Management 1202221 | $ 64,200.00 $ 72,225.00 $ (8,025.00)| $ 56,580.00 $ 45,844.73 S 10,735.27 | $ 65,093.00 $ 7,660.00 $ 57,433.00
Data Support /Hardware / Software 1202221 | $ 37,000.00 $ 28,675.55 S 8,324.45 | $ 25,870.00 $ 23,237.98 S 2,632.02 | $ 44,298.00 $ = S 44,298.00
Application Development / Maintenance / Testing 1222721 | S 166,000.00 $ 167,217.02 S (1,217.02)| $  171,250.00 $ 174,634.38 S (3,384.38)( S 202,880.00 $ 44,678.54 S  158,201.46
Help Desk / Misc Support / Coordination 1202221 | $ 53,250.00 $ 49,634.15 S 3,615.85 | S 67,360.00 $ 98,289.56 S (30,929.56)| $ 26,679.00 $ 8,254.19 $ 18,424.81
Training 1202221 | $ 26,000.00 $ 18,486.22 S 7,513.78 | $ 16,170.00 $ 9,619.47 S 6,550.53 [ $ 14,000.00 $ = S 14,000.00
Data Access / Reporting 1202221 | $ 28,500.00 $ 36,500.00 S (8,000.00)| $ 37,720.00 $ 23,216.90 $ 14,503.10 | $ 22,000.00 $ 6,718.30 $ 15,281.70
TAMC Central Data Agency (MCSS) Total $ 37495000 $ 372,737.94 S 2,212.06 | $ 374,950.00 $ 374,843.02 $ 106.98 [ $ 374,950.00 $ 67,311.03 $ 307,638.97
IV. MTU Training & Education Program Contract 122021 | $  225,000.00 $ 224,280.94 $ 719.06 $211,391.21 $ 158,391.42 $ 52,999.79 $210,658.15 $ - $ 210,658.15
V. MTU Activities Program Contract 122021 | $  115,000.00 $ 115,011.82 $ (11.82) $129,464.81 $ 41,555.09 $ 87,909.72 $128,424.93 $ - $  128,424.93
VI. TAMC Expenses
Fall Conference Expenses 12110119 | $ 10,000.00 $ - $ - $ - $ 10,000.00 $ - $ 10,000.00
Fall Conf. Attendence Fees + sponsorship Fees 12110119 $ 6,890.00 $ - S - $ - $ - S - $ -
Net Fall Conference 12110119 | S 16,890.00 $ 6,781.90 S 10,108.10 S - $ - S - $ -
Spring Conference Expenses 62719 | $ 10,000.00 S 10,000.00 $ - S 10,000.00 | $ 10,000.00 $ - S 10,000.00
Spring Conf. Attendence Fees + sponsorship Fees 6/27/19 $ - $ - S - $ - $ - S - $ -
Net Spring Conference 62719 | $ - $ - $ 10,000.00 S - $ - S - $ -
Unallocated / Contingency 5 10,000.00 $ = S 10,000.00 | $ 20,000.00 $ = S 20,000.00 | $ 10,000.00 $ = S 10,000.00
Other Council Expenses (Member Mileage Expenses/Printing/Etc.) 31220 | $ 10,000.00 $ 2,046.24 S 7,953.76 | $ 10,000.00 $ 161.50 $ 9,838.50 | $ 10,000.00 $ - S 10,000.00
TAMC Total $ 46,890.00 $ 8,828.14 S 38,061.86 | $ 40,000.00 $ 161.50 $ 39,838.50 | $ 40,000.00 $ = $ 40,000.00
Total Program $ 1,878,240.00 $ 1,665,228.76 S 213,011.24 | $ 1,872,206.02 $ 1,139,354.92 $ 732,851.10 | $ 1,870,433.08 $ - $ 1,870,433.08
Appropriation $ 1,876,400.00 11.34%| $ 1,876,400.00 39.14%| $ 1,876,400.00 100.00%
VII. Special Projects with Separate Budgets FY20 Budget FY20 Year to Date FY21 Budget FY21 Year to Date FY22 Budget FY22 Year to Date
MI Local Agency Culvert Inventory Pilot (FY18 HB4320 S-3) $ Spent Balance $ Spent Balance $ Spent Balance
Central Data Agency (MCSS) 916/20 | S 25,000.00 S 18,738.00 S 6,262.00 | $ 70,000.00 $ 995.55 $ 69,004.45 | S 69,004.45 $ = S =
MTU Culvert Project Activities & Training Program 1212021 | S 55,011.46 $ 55,011.46 $ = $  135,007.92 $ 57,749.90 $ 77,258.02 | $ 77,258.02 S = S =
TAMC Administration & Contingency (Unencumbered) 22521 | S  472,863.51 $ - $ 472,86351 (S 27411759 $ - $ 27411759 | $ 11759 $ - $ -
Central Upper Peninsula Planning and Development $ - $ - $ - S - $ - S - $ 24,000.00 $ - $ -
East Michigan Council of Governments Nov |$ - $ - $ - S - $ - S - $ 42,000.00 $ - $ -
Northeast Michigan Council of Governments S - $ - S - S - $ - S - $ 10,000.00 $ - $ -
Networks Northwest S - $ - S - S - S - S - S 16,000.00 $ - 8 -
Southcentral Michigan Planning Commission $ - $ - $ - S - $ - S - $ 6,000.00 $ - $ -
Southeast Michigan Council of Governments $ - $ - $ - S - $ - S - $ 33,000.00 $ - $ -
Southwest Michigan Planning Commission $ - $ - $ - S - $ - S - $ 27,000.00 $ - $ -
Tri-County Regional Planning Commission $ - $ - $ - S - $ - S - $ 34,000.00 $ - $ -
West Michigan Regional Planning Commission S - $ - S - S - $ - S - $ 34,000.00 $ - S -
West Michigan Shoreline Regional Development Com. Nov |$ - $ - S - S - $ - $ - $ 36,000.00 $ - $ -
Western Upper Peninsula Regional Planning & Devel. S - $ - $ - $ - $ - S - $ 12,000.00 $ - S -
MI Local Agency Culvert Inventory Pilot Project Total $ 552,874.97 $ 73,749.46  $ 479,125.51 | $ 479,125.51 S 58,745.45 $ 420,380.06 | $  420,380.06 $ = $ =
Total Special Program $ 552,874.97 $ 73,749.46 $ 479,12551 | $ 479,125.51 S 58,745.45 $ 420,380.06 | $ 420,380.06 $ 72,912.98 $ 347,467.08
86.66%
Notes:

TAMC voted to extend service dates of FY20 contracts with Regional-Metro Planning to expire on 9-30-21; the contract for PASER Quality Review has been extended to 9-30-21
TAMC voted to extend service date of FY21 contracts with Regional-Metro Planning to expire on 9-30-22; TAMC voted to move the balance of unspent Mi Local Agency Culvert Inventory
Pilot funds from FY18 into FY22's Special Projects Program
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